
 
Request for Proposals (RFP) 

Brand Modernization & Visual Identity Development 

Date Issued: Wednesday, May 20, 2026 
Submission Deadline: Wednesday, June 17, 2026 
 

1. Organizational Overview 

Established in 1874, the Fredericton Chamber of Commerce is one of the oldest and most 
established business organizations in Canada, representing over 1,100 member 
businesses across the Fredericton region. As New Brunswick’s largest chamber of 
commerce, we are a nationally accredited organization and a recognized leader in 
business advocacy, connection, and community development. 

For more than 150 years, the Chamber has served as a trusted and independent voice for 
business, working across all sectors and company sizes to strengthen the economic 
vitality of our region. 

 

A Connector Within the Business Ecosystem 

The Fredericton Chamber of Commerce plays a central role in connecting business, 
government, and academia. Through advocacy, policy development, networking, and 
professional programming, we support a business environment where organizations can 
grow, collaborate, and succeed. 

The Chamber is also a vehicle for relationship-building across the business community, 
providing opportunities for large and small organizations to connect, share knowledge, and 
grow together. 

Our Board of Directors is composed of volunteer leaders representing a diverse range of 
industries. Their expertise and sector knowledge ensure the Chamber remains closely 
aligned with the needs of its members and the broader business environment. We also 



work closely with economic development partners and all levels of government to ensure 
the voice of our members is represented in policy and decision-making. 

Membership Profile & Impact 

The Chamber represents a broad and diverse membership base, with approximately 70% 
of member organizations employing 20 people or fewer, reflecting its strong foundation 
in small and medium-sized business. 

Over the past year, the Chamber has experienced continued growth, with 
approximately 30% of the Fredericton business community engaging with Chamber 
programs, benefits, and services. 

This growth reflects the increasing value businesses place on connection, advocacy, and 
access to resources that support long-term success. 

 

Programs, Services & Member Value 

The Chamber delivers a wide range of programs and services designed to support business 
growth and development, including: 

• Networking events and business connection opportunities 
• Educational workshops and professional development sessions 
• Advocacy and policy engagement on behalf of members 
• Cost-saving member benefits and exclusive offers 
• The Member2Member Advantage Program, featuring 100+ local business offers 

available to all employees of member organizations 
• Digital communications including Chamber News and a biweekly newsletter 

distributed to over 5,000 business and community leaders 

These initiatives are designed to support businesses at every stage of growth, while 
fostering a strong, connected local economy. 

 

Vision, Mission & Values 

Vision 
An innovative, productive community where all can prosper. 



Mission 
Being the voice of business, connecting people, and providing crucial support to our 
members. 

Values 
Together, we are building stronger businesses and organizations for a stronger community. 

2. Project Overview 

The Fredericton Chamber of Commerce is seeking a qualified vendor to lead a 
comprehensive brand modernization initiative that will strengthen both our strategic brand 
positioning and visual identity. 

As a 150-year-old organization representing over 1,100 member businesses, the Chamber 
occupies a unique position at the intersection of business, government, and academia. 
While our mission and purpose remain consistent, both our messaging framework and 
visual identity require refinement to fully reflect our role as a forward-looking leader within 
Fredericton’s evolving business ecosystem. 

Over the past year, the Chamber has begun evolving its positioning to reflect a more 
modern, growth-oriented identity aligned with the knowledge economy and the changing 
needs of our membership. This includes a developing brand framework centered around 
connection, collaboration, and shared opportunity, expressed through messaging such as: 

“Connections Grow Here. Experiences Grow Here. Business Grows Here.” 

The selected vendor will be expected to evaluate, refine, and strengthen this foundational 
work while developing a cohesive brand system that aligns strategy with visual expression. 

The objective of this project is to deliver a modernized brand platform that preserves the 
Chamber’s credibility and institutional trust while positioning the organization for 
continued relevance and growth. 

 

Specifically, this project aims to: 

• Refine and strengthen the Chamber’s brand positioning and messaging framework 
• Modernize the Chamber’s visual identity to reflect its current and future direction 
• Establish greater consistency across strategic messaging and visual expression 
• Create a flexible and scalable brand system applicable across all Chamber 

programs and communications 
• Maintain credibility, professionalism, and institutional authority 
• Improve accessibility, clarity, and usability across all touchpoints 



• Strengthen the Chamber’s ability to engage both established members and 
emerging business leaders 

• Equip internal staff and external partners with clear, practical brand guidelines for 
implementation 

 

 

This project does not include: 

• Renaming the organization 
• Altering the Chamber’s core mission or mandate 
• Repositioning the organization outside its established role within the Fredericton 

business community 

Rather, this project is intended to refine and elevate the Chamber’s existing strategic 
direction through stronger articulation and visual expression. 

 

3. Project Scope 

The Fredericton Chamber of Commerce is seeking a qualified vendor to develop a 
modernized brand platform that includes both strategic brand refinement and a cohesive 
visual identity system. 

The selected vendor will build upon the foundational strategic work already undertaken by 
the Chamber, evaluating and refining current messaging, positioning, and brand direction 
as needed to ensure alignment between strategy and design. 

This work should result in a complete, practical, and adaptable brand system that 
accurately reflects the Chamber’s role today and its vision for the future. 

 

3.1 Brand Identity Development 

The selected vendor will: 

• Review the Chamber’s current brand assets, messaging, and positioning framework 
• Assess existing strategic direction and provide recommendations for refinement 



• Facilitate strategic brand refinement through collaborative consultation with the 
project team 

• Develop 2–3 distinct brand concepts for consideration 
• Refine one selected direction into a complete and finalized brand system 

This process should ensure alignment between strategic messaging and visual identity. 

The final brand should balance: 

• Tradition and credibility 
• Modernity and approachability 
• Broad audience appeal across multiple business sectors 
• Long-term flexibility and relevance 

 

3.2 Brand Positioning & Messaging 

The selected vendor will refine and strengthen the Chamber’s brand foundation, including: 

• Brand positioning statement 
• Core messaging framework 
• Refinement of existing “Grow Here / Grow With Us” concepts 
• Key brand descriptors and tone-of-voice recommendations 
• Messaging guidance to support consistency across communications 

The intent is not to rebuild the Chamber’s strategic identity from scratch, but to clarify and 
strengthen existing direction. 

 

3.3 Core Identity System 

The finalized identity must include: 

• Logo suite, including: 
o Primary logo 
o Secondary/alternate versions 
o Icon or mark (for digital use, social media, favicon, etc.) 

• Colour palette, including: 
o Primary brand colors 
o Secondary/supporting colors 
o Guidance on usage and combinations 

• Typography system, including: 



o Primary and secondary fonts 
o Guidance for digital and print applications 

 

3.4 Visual Language 

To support consistency and flexibility, the vendor will develop a supporting visual system, 
which may include: 

• Graphic elements (patterns, shapes, iconography, or other design components) 
• Recommendations for layout, spacing, and visual hierarchy 
• Guidance on how the identity extends across different applications 

The intent is to create a system that is distinct, cohesive, and practical for ongoing use, 
rather than a one-time design solution. 

 

3.5 Brand Guidelines 

The vendor will deliver a comprehensive brand guidelines document (PDF format) that 
includes: 

• Logo usage and clear space requirements 
• Colour specifications (CMYK, RGB, HEX) 
• Typography standards and hierarchy 
• Visual system components and examples 
• Accessibility considerations (contrast, readability, legibility) 
• Practical application guidance for common use cases 

The guidelines should be clear, structured, and usable by an internal team for day-to-day 
implementation. 

 

3.6 Collaboration & Process 

The vendor will: 

• Present initial concepts to the project team (Marketing & Communications 
Manager, CEO, and designated Board representative) 

• Incorporate feedback through a defined revision process 
• Work collaboratively to refine and finalize the selected direction 



Proponents should outline their approach to: 

• Concept development 
• Feedback integration 
• Revision rounds 
• Project communication 

 

3.7 Final Deliverables 

At project completion, the vendor will provide: 

Strategic Brand Deliverables 

• Refined brand positioning framework 
• Messaging recommendations 
• Tone-of-voice guidance 
• Strategic brand summary document 

Visual Identity Deliverables 

• Final logo files in all standard formats (AI, EPS, SVG, PNG, JPG) 
• Colour palette specifications 
• Typography recommendations 
• Supporting visual assets 

Brand Guidelines 

A comprehensive brand standards document incorporating both strategic messaging 
guidance and visual identity standards. 

All files must be organized and delivered in a format suitable for immediate internal use. 

 

4. Out of Scope 

To ensure cost-efficiency, the following will be managed internally and are not part of this 
RFP: 

• Website redesign or development 
• Template creation (social media, newsletters, etc.) 
• Business cards and stationery production 



• Event signage production 

Vendors may provide guidance to support implementation but are not expected to execute 
these items. 

 

5. Requirements (Non-Negotiables) 

The updated brand must: 

• Retain the existing organization name (no renaming) 
• Remain recognizable as the Fredericton Chamber of Commerce 
• Maintain a high level of professionalism and credibility 
• Reflect a modern, forward-looking identity 
• Appeal to both established and emerging business audiences 
• Be adaptable across digital, print, and environmental applications 
• Meet accessibility standards (e.g., colour contrast, readability) 
• Be practical for ongoing use by the in-house marketing department 

 

6. Target Audience 

The Fredericton Chamber of Commerce serves the Fredericton business community as a 
whole, representing organizations across a wide range of industries, sizes, and stages of 
growth. 

Our current membership base is primarily composed of established business leaders and 
long-standing organizations. However, a key strategic objective of this modernization is to 
strengthen engagement with emerging entrepreneurs, young professionals, and the next 
generation of business leadership, while continuing to serve and retain our existing 
membership base. 

The updated visual identity must therefore function effectively across a broad and diverse 
audience, ensuring relevance without dilution of credibility. 

It should strike a deliberate balance between: 

• Institutional credibility and professional authority 
• Modernity, accessibility, and approachability 
• Established business interests and emerging entrepreneurial audiences 



 

7. Timeline 

Proposed timeline: 

• RFP Issued: May 2026 
• Proposal Deadline: June 17, 2026 
• Vendor Selection: June 2026 
• Project Kickoff: July-August 2026 
• Concept Development: August–October 2026 
• Finalization: November 2026 

The Chamber is open to minor adjustments to the proposed timeline based on vendor 
recommendations. 

 

8. Budget 

The Chamber has allocated a defined budget for this project and is seeking cost-effective 
proposals aligned with the outlined scope. 

As a not-for-profit organization, we value efficient, high-impact solutions and encourage 
proponents to propose approaches that maximize value within a modest budget 
environment. 

 

9. Vendor Eligibility 

Proponents must: 

• Be a current member of the Fredericton Chamber of Commerce in good standing 
(or be willing to become a member prior to proposal submission) 

• Demonstrate experience in brand strategy, brand development, and visual identity 
systems 

• Provide a portfolio showcasing relevant work, including: 
o Before-and-after brand transformations (preferred) 
o Examples of logo systems and brand guidelines 

 



10. Proposal Requirements 

Proposals should include: 

• Company overview 
• Relevant experience and portfolio 
• Approach to the project 
• Proposed process and timeline 
• Team members involved 
• Pricing structure 
• References (optional) 

 

 

11. Evaluation Criteria 

Proposals will be evaluated based on: 

• Quality and relevance of past work 
• Understanding of project scope and objectives 
• Proposed approach and process 
• Cost-effectiveness 
• Ability to deliver both strategic brand refinement and a practical, implementation-

ready brand system 
• Overall fit with the Chamber 

 

12. Submission Details 

All proposals must be submitted electronically to: 

Ashley Dearing 
Marketing & Communications Manager 
marketing@frederictonchamber.ca 

 

Deadline for Submission 

mailto:marketing@frederictonchamber.ca


June 17, 2026 at 4:00 PM 

Late submissions will not be considered. 

 

Evaluation & Notification 

All applicants will be contacted regarding the outcome of their submission by late-June 
2026, regardless of selection status. 

 

Submission Format Requirements 

To ensure consistency and fairness in evaluation, proponents are asked to submit a single 
proposal package that includes the following: 

1. Proposal Document (PDF preferred) 

This should include: 

• Company overview 
• Relevant experience and approach to this project 
• Proposed process and timeline 
• Team members involved 
• Cost structure / pricing 
• Any additional relevant information 

 

2. Portfolio of Work 

Applicants must include examples of previous branding or identity work, preferably 
including: 

• Logo design projects 
• Brand identity systems 
• Before-and-after rebrand examples (strongly encouraged) 

Portfolio submissions may be provided via: 

• Embedded images within the proposal PDF, or 
• Links to relevant portfolio pages or case studies 



 

3. Optional Supporting Materials 

• Client references (optional but encouraged) 
• Case studies or project breakdowns 
• Any additional materials that demonstrate capability in brand identity development 

 

Submission Notes 

• There is no required proposal template beyond the guidelines above. 
• Proposals should be clear, concise, and focused on relevant experience. 
• The Chamber prefers practical, implementation-ready approaches suitable for in-

house execution. 

 

13. Terms & Conditions 

The Fredericton Chamber of Commerce reserves the right to: 

• Accept or reject any or all proposals at its sole discretion 
• Request clarification or additional information from any proponent 
• Modify or cancel the RFP process at any time, if deemed necessary 
• Not proceed with the project following the RFP process 

 

Proposal Submission 

• All proposals must be submitted by the stated deadline to be considered 
• Late or incomplete submissions will not be reviewed 

 

Proposal Validity 

• Submitted proposals must remain valid for a period of 60 days following the 
submission deadline 

 



Contract Agreement 

• The selected vendor will be required to enter into a formal agreement outlining 
scope, deliverables, timelines, and payment terms prior to project commencement 

 

Intellectual Property 

• Upon final payment, all approved and finalized brand assets will become the 
property of the Fredericton Chamber of Commerce 

• The selected vendor retains the right to display the work in their portfolio 

 

Conflict of Interest 

• Proponents must disclose any actual or potential conflicts of interest related to this 
project or the Fredericton Chamber of Commerce 
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