
Fredericton Chamber of Commerce 
STRATEGIC PLAN -  2018 - 2028 

Vision and Goals are the 10-year picture 
 

STRATEGIC PATH - 2018 - 2020 
Actions will be measured every 90 days  

 
Strategic Planning – January 12, 2018 

 
Strategic Planning answers three key questions about our organization: 
 
1. Where do we stand today? (SWOT) 
2. Where are we going? (Hedgehog / Path / Change Agenda) 
3. What are the key actions that will get us there? 

 
 
1.  WHERE DO WE STAND TODAY? SWOT Analysis Tool to identify the Chamber’s top 3 
areas for improvement 

 
Strengths  

1. Reputation 
2. Voice 
3. Team 

 
Weaknesses 

1. Getting our message understood 
2. Membership engagement (voted as #2 area for improvement) 
3. Membership understanding  

 
Opportunities  

1. Understanding member needs (voted as #1 area for improvement) 
2. Growing membership (within Fredericton) (voted as #3 area for improvement) 
3. Growing membership (outside Fredericton) 

 
Threats  

1. Economy  
2. Relevancy   
3. Business succession 
4. Cost of operation for chamber members 

 



 
 

 
2.  WHERE ARE WE GOING?  
 

a. HEDGEHOG -  3 components;  
Vision – Stronger community through business prosperity 
Value Proposition – Support business prosperity through networking, 

shared services, advocacy and events 
Financial Model – Referrals, grants, sponsorships, events (50% of 

revenue) and memberships (30% of revenue) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



b. Strategic Path  

 
  

c. Change Agenda  
 

 
   

 



 
3. WHAT ARE THE KEY ACTIONS THAT WILL GET US THERE; 
 
a. SOMIP 

 

 
 
 


