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As | approach the end of my teras President of the Fredericton Chamber

of Commerce, | want to thank Krista Ross and the awesome staff at the
Chamber for making the past year so enjoyable.

A year goes byuckly and a | reflect on the thre¢hings that | set out to
accomplish a year ago, | have to acknowledge how aggressive the targets
were. As you will remember | wanted to a) see our membership grow to
1000members, b) | wanted to see our Fidationscommunitiesbecome

more active members of thenamber and c) | wanted to see a better
connection between our members and potential business opportunities. So
how did we do? We are currently at approximately 950 members. Although
this is a little short of our goal it wamt due to anylack of work on behalf of thehamber staff. We
explored the potential of extending membership in the Fredericton Chamber of Commerce to
Mactaquac, Oromocto & Gagetown Chambers. The resources of the FrederictoneZhtdmalalepth of
talent at the chamber and the strength of representing a larger group of business owtitraakes this

a goal worth pursuing.

The second goal has resulted in JEDI becoming a member of the Fredericton Chamber. We are looking
forward to having their voice at ouable.

The third goal is much more difficult to measure however with the unemployment level in Fredericton
falling to 5.1% in April 2015, | believe that we are moving in the right direction. Another positive
advancement of thigioal was the recent appdimentsto Opportunities NB and Susan Holt as Chief
Business Relationstimf the New Brunswick Jobs Boa@bngratulations to the new team. The
Frecericton chvamber is looking forward to working with you.

Duing my term as President, théh@mber moved offies from 270 Rookwood Ave., where it hagkbn
located for close to eight years, to 364 York Street. The tamber premises are modern, bright and
provide aprofessional location for thehamber to call home.

The Fredericton Chamber of Commerce was rdgesdlectedas the host Chamber for the 2017
CanadiarChamber of Commerce AGM and confererCemgratulations to our biccommittee for a
great job ando our partners at the ity and provincial levels

for their hard work.

We also saw the provincial govenent change and their first
budget announced. Thederal election will be held on
Monday, Octoberl9, 2015. In addition to these major
milestonesi KSNB ¢SNB GKS dzadz f a&.
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honestly say that | enjoyed each and every event and the
people that | met including the ambassadors from Egypt,
Indonesia, Thailand, Mexico & the US Trade Minister.

To Stephen Hill, incomirigyesidet, and the rest of the
chamber executive | wish you every success in your year ahead and | look forward to working with you
in the role of Past President.
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As we come to the end of another successful chanylear, it is a great time
to reflect on the successes and accomplishments of the year. But first, | have
G2 3IAGS | Kdz3S &K 2 dzidedicdedd andzhardvaekisgl JK
President of the Board of Directors who has certainly gone above and
beyord the call of duty! His commitment and the time that he has given to
the betterment of our business community and your organization is second
to-none! Joseph and the board and committees did an amazing job of
working on issues and topics of concern to Husiness community and

being excellent stewards of your organization. Their work was supported by
the chamber team consisting of Morgan Peters, Wendy Morrell, Stacey

imagine a morenthusiastic and hard working team than my colleagues here at the chamber and | thank
them for their hard work and dedication to the chamber. They are a pleasure to work wimot only

work hard, we have fun! The volunteer and staff team do their wtrio serve our nearly 950 members

and provide benefits, education, networking, communication tools and advocacy to fulfill your needs.

Recently in the news, our chamber is proud and excited to have been chosen as the host chamber and
city for the Canadia Chamber of Commerce Conference in 2017. Much thanks to the team who put our
bid package together many months ago led by board member Karen Grant and supported by Meetings
Matter representatives Wendy Bradley (City of Fredericton Tourism) and Betty Bran@hredericton
Convention Centre), along with our team members Christine Little and Stacey Murray. We are excited
about this opportunity to showcase our communitgnd you, our member businesses!

Some highlights of the year include our advocacy waorkphiysician recruitment and primary care, Drug
tftry FT2N ! YyAyadz2NBR b S gSpanr\Bgfsiation @dvisSchlEeEction Bngd buldetQ &
AyOf dzZRAY 3 2dzNJ Fyydzrf oNARST (G2 bSé . NizyasgsarOlQa
propertyl YR &Yl ff o6dzaAySaa GFEX hLILERNIdzyAGASE b. =
Additionally, we met with a large number of foreign delegates and dignitaries as well as several federal
ministers on topics of importance to the business commwrfiederal ministers include: Chris

Alexander, Minister of Citizenship and Immigration; Maxime
Bernier, Minister of State for Small Business & Tourism; Rob
Moore, Minister of State for ACOA; Kevin Sorenson,
Minister of State for Finance; Greg Rickford, istier of

Natural Resources, and Kellie Leitch, Minister of Labour and
Minister responsible for the Status of Women. Of course,

we also met with our local MP Keith Ashfield on many issues
of importance as well as all eight provincial representatives
from our region.

——

In terms of committee work, our committees continued to
work for the betterment of our members but we were

especially proud to launch a new policy committee which
focuses on developing policy resolutions for the national
chamber as well as docwenting the positions of the chamber.

We continue to hold many excellent networking and educational events and activities with fantastic
attendance.| am particularly excited about our recent performance excellence program with Symplicity
Designs which sa16 companies and organizations participate in an intensive program to improve their
bottom lines through adjusting their focus and planning. The companies who participated are already
seeing financial results and we are hopeful we can put this prograagaim in the fall with assistance
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and support from ACOA as with the first program. Our Business Immigrant Mentorship Program an
HIVE program continue to succeed and grow in leaps and bounds. This year, the newcomers who
participated in these programs wessuccessful in starting eight new businesses! Janet Moser, the
Director of these programs continues to work closely with the Department of®astndary Education,
Training and Labourour funder and the various immigration groups to ensure that wepaoviding

top quality training and mentorship to our newcomense want them to come here, love it here, put
down roots, and stay!

This past year, we gave away our very first scholarship to Alison Patterson, a LEO Hayes Grad who
attended Dalhousie Univsity this past year. This has been a great way for our organization to give back
and to encourage students who are continuing their studies!

We added new benefits this year as wdlom First Data and UPS. These, along with the large menu of
benefits ateady offered to our members positions us to continue to serve our membership with
tangible benefits that can save them moneéye welcome ideas for other new benefits that might be of
interest to our members!

We received Accreditation with Distinctiorofn the Canadian Chamber of Commerce this year for 2014
16. Accreditation is a huge process of documenting our work and processes and must be submitted
every three years. We were first accredited from 2@J5and renewed for 20080 and again for
2001%13.From the very beginning, | am proud to tell you that our chamber received the very highest
a0l yRAY3 LI2aarofS YR KIFIGS YIAYGFrAYySR Al aiayoSa
Resource Cities by the Canadian Chambes.culminated with usaunching a report in May highlighting
the opportunities for our business community in relation to the responsible development of natural
resources. This report is on our website and if you have not seen it, | encourage you to revie it!
importance ofnatural resource development to our local economy cannot be overstagettlitionally, |

had the opportunity to participating in the Canadian Chamber Alberta Oil Sands Tour which helped me
to understand the importance of our natural resources in generdliarparticular, the supply chain
opportunities for local business!

We moved to a new location in August of 2013Lr new home is 364 York Street, Suite 200e thank
again the member companies who assisted us in this endeaviattive Office, Covey fife Group,
Hotchkiss Furniture and Office Interiors very generously helped us to outfit our new office with lovely
modern furniture to suit our new spaceshout out to our landlords Arnold and Mitchell Budovich as
well for looking after us and making suthat the space exactly suited our needs!

LQY LINRPdzR (G2 GSff @&2dz GKIG 2dz2NJ Y
experiencing better retention rates of members than in the past 3

years! We are proud to be the largest chamber of commerce in the
Province of NevBrunswick and strive to meet your needs to

continue in that capacity.

I am proud to have served as a representative of the chamber and

the business community on a variety of boards and committees
throughout the community. These include: Ignite Fredemc8EED

Board, Fredericton International Airport Air Service Advisory
Committee, Fredericton Community Agencies, Startup Fredericton,
Ignite Fredericton Startup Stakeholder Task Force, Labour Force and Skills Development Strategy Team,
Local Immigration Pawrership Committee (LIP), Ignite Fredericton Natural Resource Task Force, and
Horizon Local Communications Advisory Commiti&dditionally, | represent our region on the board

2F / KFYOSNI 2F /2YYSNDS 9ESOdzi A #S& 2tde ahdthelr RI 6/ /
Canadian Chamber Policy Resolution Screening Committee. Anyone interested in hearing more about
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the work of these various committees can reach out to me and | would be more than happy to provi
detailed update.

This fall, our board and teawill be participating in the creation of a new strategic plan, one that will
keep us on track to work with and for our members in helping you to be successful and grow your
businesses and organizations through the support that we provide.

As always, | elcome your input and feedbacK.hanks for your support and participatiohlook
forward to another great year!
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The 201415 fiscal year was an interesting time for our chamber of commerae
time of great change but in many ways, business as usual. Over the summer months
we moved from Rookwood Avenue to our new offices at 364 York. Budgeting for
the mowe was a difficult process asamy costs were uncertain. Ouhamber
received an incredible amount of support from the membersionated and/or
significantly reduced pricing on many products and services related to the move and
furnishings for the new preiges. From an event, service delivery and adeypca
perspectivec the staff and dtectors have put in another excellent year. Due in
many ways to continued struggles in the local economy, revenue generation was
particularly difficult in 2014l5. As a rast, actual results for the year are $1,063
lower than budgetc basically a breakven result. | commend our staff on finding
cost savings to offset the reduced income. Even with a besak year, our balance sheet remains str@ng

A N 2 oA A ~
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A summary of selected analysis is as follows:

Actual Budget Actual
2014/15 2013/14 Variance $ Variance % 2013/14
REVENUES
SPECIAL PROJECTS 413,546 409,090 4,456 1% 461,185
MEMBERSHIP DUES 274,321 290,004 (15,683) -5% 281,864
OTHER 226,987 272,892 (45,905) -17% 214,820
TOTAL
REVENUE 914,854 971,986 (57,132) -6% 957,869
EXPENSES
SPECIAL PROJECTS 219,207 236,979 (17,772) -71% 245,019
SALARIES & BENEFITS 345,219 343,491 1,728 1% 330,576
PREMISES BUILDING 58,223 49,439 8,784 18% 57,711
OTHER 293,261 342,070 (48,809) -14% 263,344
TOTAL EXPENSES 915,910 971,979 (56,069) -6% 896,650
EXCESS (1,056) 7 (1,063) 61,219

Looking forward, the 20146 fiscal year should be another excellent campaign. | look forward to working
with incomingPresident Stphen Hill and my other fellowitgctors.

L ¢2df R fA1S G2 3INIGSTdAte F0Oly26tSRIS YIHylE3asdySyl

resources and the Board of Directors for their demonstrated fiduciary responsibility and dyencdi




Advocacy Update Morgan Peters

With a provincial election in 2014, a federal election in 2015 and a-wide
ranging number of issues at all three levels of government, AG#Was an

information below, | was responsible for coordinating the work of five
committees- provincial government affairs, municipal government affairs,
economic development, physician recruitment & retention and policy
development. A more detaileceport on the specific activities of those
committees is foundater in this annual report. Overall, we had a very
successful year in 201¥%b. We expanded our network of partners, added a
policy committee and took a more active role on a number of relefises
amongst other accomplishments.

Major Issues/Events

2014 Provincial Electiorearly in the fall, the New Brunswick Liberal Party replaced the Progressive
Conservative Party of New Brunswick as the current NB government. We conducted a number of
activities prior to the election to inform our members about the various positions of the parties. We

hosted a partyfeader speaking series inthedNA y 35 NBEt S aSR (K&vOISHIA &Gy @

¢ KI G / 2 dzyinimer, Buylinfdrtéh&telydhad to cael our debate forum in the fall due to a lack of
registrations. The change in government delayed some of our provincial goeaetrmdvocacy, but with
the new government making a number of announcements related to business early in their mandate,
we were alickly engaged.

Engage NB Strategic Program Revig¢le biggest move made by the Liberal Government was to
initiative a strategic program review to try to eliminate the deficit through a combination of cost
reductions and revenue increases (targeting @@0otal). There has been a significant public outreach
exercise to the review. We have made a joint written submission with the Greater Moncton Chamber of
Commerce and the Saint John Region Chamber of Commerce, participated in an initial stakeholder
sessbn as well as a followp stakeholder session. Chamber members also participated in the public
session.

Provincial Budgetwe participated in the annual provincial budget laokwith other stakeholder

groups, Department of Finance officials and the tii of Finance. This session allows the groups to
receive the budget a few hours before it is announced in the legislature, ask questions of officials and
prepare responses (mainly for the media). Results of the strategic program review were not atpart of
201516 budget and the Minister has consistently warned that the 207 ®&udget would be much
Yi2dZaAKSNRO
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ongoing for a number of yeardeginning with advocating

for a community health clinic for nearly a decade. As of

June 2015, Fredericton has more than 10,000 people on

the Patient Connect NB waiting ligtepresenting more

than half of the total people waiting for a family physician

in New BrunswickFredericton also still has an issue with
recruiting family physicians, currently with eight vacant
billing numbers in the region and five in the city alone. We
continue recruitment efforts while also pushing for a more
robust reform towads a primary care model.
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Drug Plan for Uninsured New Brunswickdtgfilling an election platform commitment, the Liberal
Government has put the second, mandatory phase of the drug plan on hold pending further review. T
phase of the plan would havequired employer participation through a payrtak if they did not
otherwise offer dug coverage. The government be&ga new round of consultations in June 2015 and
we will continue to advocate on the matter.

Policy Development Committeene of the liggest moves forward in our policy and advocacy work this
year has been the establishment of our Policy Development Committee. In its first year, the committee
established terms of reference and produced two provincial policies (natural resource develogmaen
pooled registered pension plans) and one resolution for submission to the Canadian Chamber of
Commerce (drone regulation). These efforts will be the beginnings of our policy manual.

Federal Budgetwe also issued a response regarding the federdipjeti with the assistance of helpful
information from the Canadian Chamber of Commerce and several other organizations. Additionally, we
participated in a prebudget meeting with Minister Rob Moore and hosted a plgtiget luncheon with
Minister Moore.

Conmunications

All aspects of our advocacy communications expanded in-281¥Ve issued more than 25 press
releases, took a more active role on various social media platforms, started a chambemlagre
approached fomore media interviews than in pagears. We will continue to grow in these areas in
2015mc & GKS a+x2A0S 2F .dzaAySaaé Ay (GKS CNBRSNXR(

Partner Organizations
In 201415, we were able to develop our relationships with a number of partners and stakeholders for
the benefit of memiers. Some of these include:
1 Canadian Chamber of Commerce (GC@@)continue to expand our presence in the Canadian
OKI YOSNDa | R@20F0e 62N]® 2SS KIFI@S (g2 LRtAOe
organization and our policy committee submitted anettior consideration in 2015. We also
supported a number of their initiatives included the Partnership for Resource Trade, Top 10

CFNNASNE (2 /2YLSGAGASSYSaa Ay [ FyFRES [ Lyl RI

more of the information produced byhe CCC directly with our members.

1 Atlantic Chamber of Commerce (A€Q)r regional chamber continues to grow and develop its
policy work. The NB advisory committee is active and the ACC hired Glenn Davis, VP Policy. This
has helped greatly with coordinatyj advocacy activities and expanding the influence of the
Atlantic Region. Glenn has recently coordinated a working group of policy directors at Atlantic
chambers and will be taking the lead in coordinating our efforts at the CCC conference. The
Atlantic dxamber has also provided some helpful
professional development sessions and we try to take an
active role in all of their activities.

1 lIgnite Fredericton / Planet Hatehve have been
advocating to Fredericton City Council for a number of
years that the oganization needed increased municipal
funding, which they received in 2015. Our joint efforts
have also increased over the past year, most notably in
the areas of immigration and natural resource
development.

1 Business Fredericton Norkve regularly cormunicate
gAO0K . CbQa 3ISYSNIf YIFyI-3ISNE ¢NRAYlI al 052yl R
side issues for our Municipal Government Affairs
Committee and sitting together on a number of committees.
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Downtown FrederictonIneg S NB 3Jdzf I NI &8 O2YYdzyAOF 4GS 6AGK
McCormack on downtown issues for our Municipal Government Affairs Committee and sitting
together on a number of committees.

Healthcare groupsprimarily through the Physician Recruitment and Retention Committee we
have increased the number of groups aneluency of communication to assist our efforts (in
addition to individual doctors). These include the Department of Health, Horizon Health, New

NHzya¢A Ol aSRAOFt {20ASG&% CNBRSNAROG2Y aSRAQ!I

NB Student Alliace- new members of the chamber, the leadership team at the NB Student
lffAlFLYyOS KIFa 0SSy | @lfdZdofS FITRRAGAZY (2 (K9
Committee.

We have also received valuable information and advice from dozens of other groups and
individuals, of which there are too many to name.

Meetings
We met with a number of elected officials and other stakeholders throughout the year. Some of these
include:

]
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Maxime Bernier, MP, Minister of State for Small Business and Tourism

Chris Alexander, MRjinister of Citizenship and Immigration

Rob Moore, MP, Minister of State (ACOA) &sdjional Minister for New Brunswick
Keith Ashfield, MP, Fredericton

Roger Melanson, MLAinister of Finance & Transportation and Infrastructure
Stephen Horsman, MLA, Deputy Premier, Minister of Public Safety and Justice
Victor Boudreau, MLA, Minister of Health, Lead of Engage NB Program Review
David Coon, MLA, Leader of Green Party of NB

FERSNA Ol 2y Qa wS3IAganyy) € af[! / F dzOdza o G NR
Susan Holt, Chief of Business Relationships, NB Jobs Board

Cynthia Farmer, ADM Strategy, Alberta Energy

Paul Davidson, President, Universities Canada

Presentations Hosted

This year we placed a greater emphasigowviding our members with information directly from the
source, hosting a number of presentations, particularly by the Economic Development Committee and
with joint chamberrotary lunches. These presentations included:

=A =4 =4 4 -4 -4

Richard Saillant, author @vertts / €t ATFTK | OGAYy3 b2¢g G2 ! 92AR b|.

Mike Legere, Executive DirectdfForest NB
Greg Davidson, Community Relations Managgisson Partnership
Richard Wunderlich, Director of Smart Grid Initiativ€s&emens
Kevin Maloney, Manager of New Buiielines (ON and NBYransCanada
Levi Lawrence, Owner, Real Food Connections
1 Gilles Volpe, General Manager, Enbridge Gas New
Brunswick
Pierre Cleroux, Chief Economist, BDC
Kim MacPherson, Auditor General, NB
John McGarry, CEO, Horizon Heéletwork
Ferio Pugliese, President, WestJet Encore
Stephen Lund, CEO, Opportunities NB
Paul Davidson, President, Universities Canada

= =4 —a —a —a -2

Presentations Given
| was approached to give a number of presentations in 2014
15 to talk about various aspects of theK I Y6 SNRa | R@2



https://en.wikipedia.org/wiki/Atlantic_Canada_Opportunities_Agency

work. These include:
f  New Brunswick Student Allianeéeader TrainingStrategies for government relations
1 Fredericton ExecutiveCraft Speech/ KI Yo SNRa I R@2 0l 08 42 NJ
1 SportNB-AGM-/ | y I R |-Spam Legfisfation
f St. Thomas Univetgi- Communications Research ClaBsactical applications of research

Students
L ¢l & NBalLRyaAofS T2NJ GKNBS aiddzRSyida 20SN) GKS
and contribution to the chamber. They were:

1 Keif GodbouKinney- EEED student (summer)

1 Daniel DesjardinsSTU Liberal Arts Advantage (summer)

1 Eric JohnsonSTU Cmp program (winter)

CAYLlffeéx Ls@ReowokdrsatthieZhamier, obrfiboard of directors, our committeecbairs
and volunteers and all of thether wonderful people | get to work with regularly. The chamber is a true
collaborativeeffort.
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Membership Update Christine Little

Businesses of all sizes join the chamber ammerce for varying
reasons. Whether large or small, existing or new, membership is an
investment in both your busess and your community.The d&amber
provides its members with access to benefits and services, partnerships and
networking events, in addition to advocacy on prominé&gues to ensure a
healthy and thriving business communityPrograns and activities are
RSOSt 2LISR ¢gAGK 2dzNJ YSYOSNBRQ ySSRa |
collectively for our members and our community.

In 2014/2015, the Chamber was proud to wetw 132 new members which
represented an increase of 9% over the previous year, a growth in our

retention rateto 93%, 108 M2M partners, and two new valadded programs to an already extensive
list of exclusive services and discounts including merchamnticesr discounts through First Data and
courier discounts through UPS.

We continued to promote the
Fredericton =~ Chamber  of
Commerce throughout
2014/2015 in many ways
including our annual tabloid
which was inserted into 22,000
Daily Gleaner newspapers in
the greater Fredericton area,
supplemented with  radio
campaigns, Workday Hero and
Shop Local on Newcap Radio
stations. We continued to
boost our social media
presence with a following of
4,809 on Twitter and 1,254
likes with our Facebook
followers.  Our  Growng
Together referral program
continued to expand with 15
referrals from chamber
members. The active role the
Chamber plays in our business
community along with the

tangible benefits package we offer combined with educational components, networking opjtatu
and the leadership role in which the Chamber takes on many issues affecting the businesses in our
region, members are offered a great return for their membership investment.
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